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Company Representatives 

Peter Gbedemah Chief Executive Officer

Julian McIntyre President & Chief Treasurer



Introduction
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Leading Connectivity Provider to the 
World’s Fastest Growing Mobile Market

� Leading provider of international inbound and outbound voice and data connectivity

� Leading provider of in-country mobile network traffic (cellular backhaul)

Belgium hub and
infrastructure

dedicated to African
connectivity

Land stations and network
infrastructure serving 29 countries
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Acquisition of GS Telecom – Snapshot

� 2006 Revenues: $36.2m

� 2006 EBITDA: $6.2m

� Strong revenue order book of $34 million

� 27 countries of operation

� >200 corporate blue chip clients

Tanzania

Kenya

Ghana

Cameroon

South 
Africa

M
oza

m
biq

ue

Angola

Zimbabwe

Mali

Nigeria
Sierra Leone Benin

Presence is defined as countries where 
GS Telecom engineers are employed
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Strong Acquisition Rationale

� Creates the largest pan-African connectivity solutions provider

� GST has diverse broad blue chip customer base – new mobile customers 
include mCel, MTN Nigeria, Starcomms

� Best in class network covering 27 countries

� Operates in high growth and high margin national backhaul, VSAT and 
internet segments – 69% 2006 revenue growth 

� GST Nigeria enables Gateway to accelerate Celtel Nigeria growth

� Significant revenue and cost synergies

� Strong management and technical team

� Attractive acquisition valuation
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Q1 2007: Operational Highlights

� Handling the majority of Celtel Nigeria’s outbound voice traffic in mid Feb 07

� Volume growth in outbound voice traffic from Burkino Faso, Chad, Nigeria, and 
South Africa

� Volume growth in inbound voice traffic to Gambia, Kenya, Nigeria and Senegal

� Increased data services business from Niger and Zambia

� Strong customer growth from Neuf Telecom, Skype, Sprint and Verizon 

� New customer contracts included A Link, Celtel Nigeria, Intelvision and Korea 
Telecom 

� Expansion of network to 30 countries with addition of Ivory Coast



Q1 Financial Results



9

Q1 2007: Financial Highlights

Consistent Financial Growth:

Data traffic up 64%

Voice traffic up 23%

Revenue up by 25%

EBITDA up by 43%

EBITDA margins up by 2.1 points

Free Cash Flow up by 58%



10

Driving Revenue, EBITDA and Margin Growth 
Revenue EBITDA

� Q1 2007 LTM revenues of $152.0mn and EBITDA of $24.2mn

Note: Q2 2005 EBITDA adjusted for US$0.4m of provision reversal. Margin is adjusted accordingly.
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Statement of Operations (Three Months ended March 31)

(99)

(77)

(176)

2, 366

2,190

87

2,103

1, 845

3,948

4, 402

8,350

Change ($)

(8.0)%

70.7%

42.7%

46.5%

24.8%

Percentage

1,484

(711)

2,195

(901)

3,096

(1, 826)

4,922

(3, 565)

8,487

(25,249)

33,736

Q1 2006

1,385Net Profit

(634)Tax

2,019PBT

(3, 267)Net Financial Expense

5,286EBIT

(1, 739)D&A

7,025EBITDA

(5410)SG&A

12,435Gross Profit

(29,651)Cost of Sales

42,086Revenue

Q1 2007(US$’000)
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EBITDA (Three Months ended March 31)

2, 103

(117)

53

8

2,366

(77)

(99)

Change ($)

4,922

136

1,202

488

901

711

1,484

Q1 2006

19
Non cash share based 
payments

42.7%7,025EBITDA

1,255
Amortization of goodwill 
and intangible assets

496Depreciation of PP&E

3,267Interest Expense

634Income Tax

(6.7)%1,385Net Profit/ (Loss)

Percentage
Q1 2007

(US$’000)
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High Margin Traffic Growth
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Inbound Outbound Data Services

2005 2006

Outbound growth YoY

Inbound growth YoY

Total growth YoY

100.0% 76.2% 96.0%

11.1% 10.8% 1.5%

21.0% 19.4% 16.3%

Data Services growth YoY 26.1% 74.3% 76.4%

100%

2.8%

18.9%

70.2%

2007

20.7%

114.7%

(0.9)%

� Data gross margin: 51%, outbound: 43%, inbound: 11%

64.4%
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Positive Services Mix
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since Q1 2006

Revenue by Service

2007



15

Driving Profitable Growth
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GS Telecom Statement of Operations (Three Months ended March 31)

(112)

70

(42)

223

181

(187)

368

489

857

(1,130)

1,987

Change ($)

(7.1)%

18.4%

21.2%

19.7%

23.0%

Percentage

533

(62)

595

(391)

986

(750)

1,736

(2,608)

4,344

(4,285)

8,629

Q1 2006

421Net Profit

(132)Tax

553PBT

(614)Net Financial Expense

1,167EBIT

(937)D&A

2,104EBITDA

(3,097)SG&A

5,201Gross Profit

(5,415)Cost of Sales

10,616Revenue

Q1 2007(US$’000)
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Combined Q1 2007 Highlights

31.60.86.624.2LTM EBITDA

190.238.2152.0LTM Sales

39.4%23.5%42.9%Growth (YoY)

0.8

Immediate
Synergies

24.3%23.3%24.6%Growth (YoY)

37.28.428.0LQA EBITDA

9.12.17.0Q1 EBITDA

210.442.4168.0LQA Sales

10.6

GS Telecom

52.6

PF Combined 
Incl. Synergies

42.0Q1 Sales

GatewayUS$mn

� Trading in Q1 2007 was very strong for both Gateway and GST
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Capitalization

78,907Total Capitalization

15,000PIK Notes

100,000Total Cash-Pay Debt

100,0009 7/8 %  Senior Secured Notes 

-Other Debt

23,141Cash

Mar 2007(US$’000)

� Note (1) $100m  9.7/8% Senior Secured Notes due 2013 was issued on 10 November 2006.

� Note (2) $15m PIK Notes due 2105 was issued on 15 November 2006.

� Note (3) $32.5m  9 7/8% Senior Secured Note due  2013 was issued on 11 May 2007



Q&A


